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02-03-2026

 

To, 

All interested and eligible Firms/Agencies 

 

SUB: -Empanelment of Technical Support Agency for Skill Development Training Program 

 

Dear Sir / Madam, 

For and on behalf of AIIMS Bathinda, sealed Expression of Interest is invited, as per the 

subject, from interested and eligible firms/parties, as per the requirements set out in the 

document. 

 

1. EOI form along with terms and conditions is available on the websites of AIIMS Bhatinda 

from date/time: 02-03-2026 at 3:00 PM. 

2. Last date of submission of EOI is 05-03-2026 at 05:00 PM 

3. The sealed envelope should be dispatched through courier/ speed post/ Registered post to 

the 

PA to Executive Director, 

             All India Institute of Medical Sciences (AIIMS), Bathinda  

             Address: AIIMS Mandi Dabwali Road, Bathinda, Punjab-151001  

 

4. The EOI proposals will be evaluated at the office in the presence of the Bidder or their 

authorised representatives. AIIMS Bathinda reserves the right to accept or reject any EOI 

without assigning any reason thereof at its discretion. 

5. Eligible firms/parties are requested to submit their proposals as the requirements in the EOI 

document. 

6. Agencies that have already applied in the EOI on the same subject need not apply again. 

7. Queries, if any, may be referred in writing to the PA to the Executive Director, at the above- 

mentioned address or at E-mail: patodirector@aiimsbathinda.in  
 

 

mailto:patodirector@aiimsbathinda.in
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1. TEXT OF ADVERTISEMENT 

 

INVITATION FOR EXPRESSION OF INTEREST (EOI) – 

ABOUT AIIMS AND BFUHS: 

The All India Institute of Medical Sciences (AIIMS), Bathinda is a premier autonomous public 

medical institution established by the Government of India under the Ministry of Health & Family 

Welfare. It is recognized nationally for excellence in medical education, advanced clinical care, 

and cutting-edge research. AIIMS institutions offer a wide range of undergraduate, postgraduate, 
super-specialty, nursing, and allied health programs, and are known for maintaining the highest 

standards in tertiary healthcare delivery. AIIMS Bathinda serves as a major center of medical 

education and healthcare services in Punjab and neighbouring regions. 

 

AIIMS Bathinda invites sealed Expression of Interest (EOI) from Indian consulting agencies to 

be empaneled as Technical Support Agency for management of Skill Development Training 

Programs. 

 

The EOI Document containing the details of qualification criteria, submission requirement, brief 

objective & scope of work and evaluation criteria etc. can be downloaded from website 

www.aiimsbathinda.edu.in  and CPPP site https://eprocure.gov.in/eprocure/app  

Further details, if any, may be obtained from any of our offices during working hours. 

http://www.aiimsbathinda.edu.in/


  

2. LETTER OF INVITATION 

 

 

Dear Sir/Madam, 

AIIMS Bathinda invites sealed Expression of Interest (EOI) from Indian consulting agencies for 

Empanelment of Technical Support Agency for Skill Development Program Management. The 

EOI Document containing the details of qualification criteria, submission requirement, brief 

objective & scope of work and method of evaluation etc. is enclosed. The EOI Document is also 

available on the AIIMS Bathinda website www.aiimsbathinda.edu.in and CPPP site 

https://eprocure.gov.in/eprocure/app You may submit your responses in sealed envelopes in 

prescribed format to the undersigned latest by 07-03-2026. 

 

         PA to Executive Director, 

        All India Institute of Medical Sciences (AIIMS), Bathinda  

        Address: AIIMS Mandi Dabwali Road, Bathinda, Punjab-151001  

 

 

Queries if any may be referred in writing to the above-mentioned address or at E-mail: 

Procurement@aiimsbathinda.in 
 

S. No. Critical Information Date Time 

1 Publishing Date 02-03-2026 3:00 PM 

2 Document Download Start Date 02-03-2026 4:00 PM 

3 Document Download End Date 03-03-2026 3:00 PM 

4 Bid Submission Start Date 03-03-2026 4:00 PM 

5 Bid Submission End Date 06-03-2026 3:30 PM 

6 Bid Opening Date 07-03-2026 11:00 AM 

http://www.aiimsbathinda.edu.in/


  

3.0 Background: 

AIIMS Bathinda is implementing skill training programs under various Departments, focusing 

towards employment, entrepreneurship and livelihood creation. The programs are for 

unemployed youth and women seeking livelihood. 

 

4.0 Aims & Objectives: 

The aims and objectives of this EOI is to empanel an Indian consulting agency as Technical 

Support Agency  

       Scope of work:  

The scope of work includes, but is not limited to:-  

i. Candidates Outreach:  

a. Organize mobilization and awareness initiatives to engage and attract candidates from 

priority groups, including women, SC/ST communities, minorities, and economically 

disadvantaged sections. 

b. Screen, select, and enrol eligible candidates in accordance with the prescribed eligibility 

criteria. 

c. Provide guidance and counselling to help candidates choose appropriate training programs 

aligned with their interests, skills, and career goals. 

ii. Data reporting and Monitoring:  

a. Develop and maintain a robust MIS system to monitor trainee enrolment, training progress, 

certification, and placement outcomes. 

b. Ensure timely and accurate updating of information on the designated central portal, as per 

scheme guidelines. 

c. Submit required reports and supporting documents for audits, inspections, and third-party 

evaluations. 

d. Collect and consolidate reports from all training centres on a regular basis. 

e. Monitor, verify, and validate outcome-related data uploaded on the SIDH portal. 

f. Aggregate and analyse placement and outcome data at district, sector, and job-role levels to 

assess performance. 

g. Prepare and submit periodic MIS and performance reports to AIIMS Bathinda within 

prescribed timelines. 

h. Identify emerging trends, performance gaps, and areas requiring improvement in post-



  

training outcomes to support data-driven decision-making. 

iii. Trainer’s Deployment  

a. The Technical Support Agency (TSA) shall deploy trainers who are certified by NCVET-

recognized Awarding Bodies or Sector Skill Councils (SSCs) for the respective job roles. 

b. Verify and authenticate trainer information uploaded on the SIDH portal, including: 

•Educational qualifications and validity of certifications 

•Alignment with the assigned job role 

• Relevant industry experience and subject-matter expertise 

c. Ensure that all trainers comply with the prescribed eligibility criteria, including mandatory 

refresher trainings or Training of Trainers (ToT) certifications, wherever applicable. 

d. Monitor and confirm appropriate mapping of trainers to batches and training centres to 

prevent duplication, mismatch, or regulatory non-compliance. 

e. Maintain an updated and verified trainer database for ongoing monitoring, audit readiness, 

and reporting purposes. 

iv. Training Quality Assurance 

a. Design and implement a comprehensive quality assurance framework, including standard 

operating procedures (SOPs), monitoring tools, and checklists, in alignment with the guidelines 

and directives issued by AIIMS Bathinda. 

b. Deliver training strictly as per the curriculum and syllabus approved or recommended by the 

concerned Ministry or regulatory authority. 

c. Deploy appropriately qualified and certified trainers for each batch as per prescribed norms. 

d. Ensure compliance with the following parameters: 

• Approved curriculum, prescribed training hours, and OJT requirements 

• Trainer eligibility, certification, and deployment norms 

• Availability and adequacy of infrastructure, laboratories, tools, and equipment 

e. Continuously monitor the quality of training delivery, including instructional methods, 

practical exposure, trainee participation, and learning outcomes. 

f. Ensure that each training centre is fully equipped and operational in accordance with scheme 

guidelines prior to commencement of training. 

g. Verify the accuracy and consistency of data uploaded on relevant portals, including 

attendance records, batch documentation, and training progress reports. 

h. Identify gaps, instances of non-compliance, or quality deviations and issue formal 

observations, advisories, or corrective action recommendations. 



  

i. Maintain detailed inspection and monitoring reports for record-keeping, audit, and review 

purposes. 

j. The selected Technical Support Agency shall strictly adhere to all scheme-specific guidelines 

issued by the concerned Ministry and comply with any additional instructions or directions 

issued by AIIMS Bathinda during implementation. 

k. Ensure provision and availability of job-role-specific raw materials, tools, and equipment 

required for effective practical training. 

l. Cross-verify trainer allocation with respective batches and centres to prevent duplication, 

mismatch, or regulatory non-compliance. 

m. Conduct both scheduled and surprise inspections of training centres (physical and/or virtual) 

to ensure adherence to quality and operational standards. 

v. Other Responsibilities 

a. Verify completion of key training milestones, including enrolment, training completion, 

assessment, certification, and placement outcomes. 

b. Validate data uploaded on the Skill India Digital (SIDH) portal, including attendance 

records, assessment results, and certification status. 

c. Submit all required supporting documents and evidences against financial or performance 

claims. 

d. Identify discrepancies, inconsistencies, or deviations and formally communicate the same to 

the concerned Training Centres and AIIMS Bathinda. 

e. Provide necessary support to the implementing authority to ensure compliance with 

applicable financial norms, PFMS requirements, and other regulatory provisions. 

f. Subcontracting or franchising of the assigned scope of work shall not be permitted under any 

circumstances. 

g. Examine and verify financial claims to ensure completeness, accuracy, and alignment with 

approved targets, cost norms, and timelines. 

h. Highlight and report ineligible claims, discrepancies, or deviations to the respective Training 

Centres for corrective action. 

i. Any violation of the above conditions shall result in immediate termination of the contract 

and blacklisting from participation in future bids. 

 

 



  

vii. Payment Schedule 

a. All applicable taxes and statutory duties shall be governed by prevailing laws and 

regulations. 

b. In case the expenditure exceeds the approved or fixed amount, the excess cost shall be borne 

entirely by the selected agency. No additional financial claim shall be entertained by the 

department in this regard. 

c. Payment shall be released after deduction of 6% administrative charges of AIIMS Bathinda 

from the applicable common cost norms, category-wise, as per the extent and guidelines 

determined by AIIMS Bathinda. 

 

5.0 EOI Processing Fees 

A non-refundable processing fee for Rs. 5,000/- (Five Thousand Rupees only) in the form 

of a Demand draft drawn in favor of AIIMS Bathinda Payable at Punjab has to be 

submitted along with the EOI response. Bids received without or with inadequate EOI 

processing fees shall be liable to get rejected. 

 

6.0 Venue & Deadline for submission of proposal 

The proposal in complete form in all respects specified in the EOI, must be submitted to AIIMS 

Bathinda at the address specified herein earlier. In exceptional circumstances and at its 

discretion, AIIMS Bathinda may extend the deadline for submission of proposals by issuing an 

amendment to be made available on the AIIMS Bathinda website, in which case all rights and 

obligations of AIIMS Bathinda and the bidders previously subject to the original deadline will 

thereafter be subject to the deadline as extended. 

 

7.0 Validity of Offer: 

The offer for EOI as per this document shall be valid for a period of 15 days initially, which 

may be extended further if required by AIIMS Bathinda. 

 

8.0 TERMS OF REFERENCE 

The detailed terms of reference are enclosed at Annexure-I. 

 

9.0 INSTRUCTIONS TO BIDDERS 

9.1 The Expression of Interest is to be submitted in the manner prescribed below:- All 

information as detailed below is to be submitted in hard copy in a sealed envelope superscribing 

“EOI for Empanelment of Technical Support Agency for Skill Development Training 

Program” 

a) Applicant’s Expression of Interest as per Format-1. 

b) Organizational Contact Details as per Format-2. 



  

c) Experience of the organization as per Format-3. 

d) List of three (03) experts/ consultants on payroll as per Format-4. 

e) Financial strength of the company as per Format-5. 

f) Additional information as per Format-6. 

g) Declaration as per Format-7. 

h) Power of Attorney in favor of Authorized Signatory with long and short 

signatures of Authorized person. 

 

9.2 EOI Documents have been hosted on the website https://eprocure.gov.in/eprocure/app which 

may be downloaded from the website. 

The bidders are expected to examine all instructions, forms, terms and other details in the EOI 

document carefully. Failure to furnish complete information as mentioned in the EOI document 

or submission of a proposal not substantially responsive to the EOI documents in every respect 

will be at the Bidder’s risk and may result in rejection of the proposal. 

 

10. Qualification Criteria: 

 

The following will be the minimum pre-qualification criteria. Each eligible consultant should 

possess all the following pre-qualification criteria. Responses not meeting the minimum pre- 

qualification criteria will be rejected and will not be evaluated. 

 

10.1 

 

Sl. 

No. 

Particulars 
Pre-qualification Criteria 

Supporting Compliance 

document 

1. Legal 

Entity 
 

The bidder must be a single legal 

entity registered in India under 

any of the following Acts: 

• The Companies Act 

• The Limited Liability 

Partnership (LLP) Act 

• The Societies Registration Act 

• The Indian Trusts Act 

• Central Universities Act /UGC 

Act / institutes that are registered 

under relevant Indian legislation 

 
• Certificate of Incorporation or copy 

of Memorandum of Association 

(MoA) / Articles of Association (AoA) 

/ Registration Certificate under the 

applicable Act (such as the Companies 

Act, LLP Act, Societies Registration 

Act, Indian Trust Act, or relevant UGC 

Acts), or any equivalent document as 

proof of legal status and incorporation of 

the firm/company/institution. • Self- 



  

  Note: Participation as a 

consortium or sub-contracting of 

any part of the assignment is not 

allowed 

attested copies of a valid PAN card and 

a GST registration certificate 

2. Financial 

Capacity 

The bidder must have a positive 

net worth and a minimum average 

annual turnover of INR 2 Cr and 

positive net worth in the last three 

(3) financial years (latest being FY 

2024-25) 

 

The bidder must submit turnover 

details for the last three financial 

years. For FY 2024–25, a 

provisional turnover statement 

duly certified by a Chartered 

Accountant (CA) with UDIN must 

be submitted. 

• Statutory Auditor Certificate/ CA 

Certificate from a Practicing 

Chartered Accountant (with UDIN) • 

Audited Balance Sheets and P&L 

Statements 

3. Blacklisting 

Declaration 

The bidder must not be blacklisted 

or declared ineligible by any 

Central/State Government 

Department/Agency. 

• Self-Declaration on company 

letterhead 

4. Experience The bidder must have an 

experience of managing / 

implementing Skill 

Development Projects funded by 

Central / State Government / 

Sector Skills Council in past 3 

Financial Years. 

 
• Project Experience Details 

Work Orders / Completion 

Certificate of Projects 



  

10.2 Technical Bid Score Matrix 

A. Technical Evaluation Criteria 
 

S. 

No. 

Evaluation Criteria Supporting Documents Maximum 

Marks 

A Bidder’s Experience 

(All criteria shall remain the same for 

all agencies, including institutes) 

 70 

1 Average Annual Turnover (Last Three 

Financial Years: FY 2022-23, 2023-24 

& 2024-25) The bidder must submit 

turnover details for the last 3 financial 

years. For FY 2024–25, a provisional 

turnover statement duly certified by a 

Chartered Accountant (CA) with UDIN 

must be submitted. 

Marking Criteria: 

• ₹2 Cr -5 Cr: 10 marks 

• ₹5 Cr – ₹ 10 Cr: 15 marks 

• More than ₹10 Cr: 20 marks 

Duly attested Copies of 

Certified audited Financial 

Statements/ Balance sheet / 

Profit & Loss statement for last 

3 financial years CA certificate 

certifying that the bidder the 

annual turnover and positive 

net worth in the mentioned 

financial years 

20 

2. The Bidder must submit a certificate 

of net worth as on 31st March, 2025 

duly certified by a Chartered Accountant 

(CA) with UDIN 

 

Marking Criteria: Net worth 

• ₹50Lacs- 1 CR. - 5marks 

* More than 1 CR - 10 marks 

 10 

3. The bidder must demonstrate experience 

in executed skill development projects 

with Central and State Governments, 

Sector Skills Councils over the last 5 

financial years 

Eligible projects must be in providing 

services/ technical assistance/ 

implementation support/ conducting 

Skill Development Projects under any 

Government sponsored scheme. 

 

Marking Criteria: 

-0-3 projects: 5 marks 

-3-5 projects: 10 marks 

-5 and above projects: 15 marks 

Copy of Work Orders / 

Completion Letters / Project 

Sanction Orders / - 

From Central Government / 

State Government / 

15 



  

4. The bidder must demonstrate experience 

in execution of skill development 

projects with an overall total of 10,000 

plus candidates trained over the last 5 

financial years. 

Eligible projects must be in providing 

services/ technical assistance/ 

implementation support/ conducting 

training in Skill Development Projects 

sponsored by Central or State 

Government or Sector Skills Councils 

Marking Criteria: 

-10000 to 15000 trained: 5 marks 

-15000 to 20000 trained: 10 marks 

-More than 20000 trained: 15 marks 

Copies of Work Orders/Project 

Sanction Orders/Completion 

Certificates issued by the 

Central Government, State 

Government, must be 

submitted. Each project’s 

details should be provided in 

Format 3 

15 

5. Previous experience of being 

Technical Support Agency / 

Knowledge Partner for 

Implementation of NSDC, 

Government Sponsored Employment 

Skill Development Training Program 

Copies of Work Orders/Project 

Sanction Orders/Engagement 

Letters, or Partnership 

Certificates of last 3 years 

10 

  TOTAL MARKS 70 

Applicant agencies scoring 70% in the Technical Evaluation criteria will be invited for a 

Presentation round. 

B Presentation Round  30 

    

 Approach & Methodology (Evaluation 

based on Presentation covering:) 

 

• Organization Profile and Network 

 Past Experience of Skill 

Development Programs 

 Experience of Future job roles / 

new age job role training 

 Approach and methodology for 

project management 

 Team Strength 

 Innovation and Value Addition 

A hard copy of presentation 

will also have to be submitted 

on the presentation date. 

30 

Total   100 

 

Note: AIIMS Bathinda reserves the right to cancel this request for EOI and/or invite afresh 

with or without amendments, without liability or any obligation for such request for EOI and 

without assigning any reason. Information provided at this stage is indicative and AIIMS 

Bathinda reserves the right to amend/add further details in the EOI. 



 

11.0 Evaluation Criteria and Method of Evaluation: 

a. Screening of EOIs shall be carried out as per eligibility conditions mentioned in this 

document and based on verification of testimonials submitted. 

b. EOI will be evaluated for short listing inter alia based on their past experience of 

handling similar types of projects, the strength of their manpower, the financial 

strength of the firm and the presentation / proposal to the selection committee, whose 

decision will be final. 

c. Agency getting the highest score (Technical + Presentation) will be selected. AIIMS 

Bathinda will take up references and reserves the right to pay due heed to the Bidder’s 

performance elsewhere and any past experience from AIIMS Bathinda. 

d. Selected Agency / ies will have to sign an agreement with AIIMS Bathinda, and will 

be issued Bid Documents and asked to submit their price proposal in a sealed 

envelope. 

 

12.0 Response: 

12.1 Bidders must ensure that their Bid response is submitted as per the formats attached with 

this document. Special comments on the objectives and scope of the service projected in the 

enquiry may also be submitted along with the offer. 

 

12.2 Application in sealed cover super scribed, as “Empanelment of Technical Support 

Agency for Skill Development Training Programs” 

 

13.0 Conflict of Interest: 

 

13.1 Where there is any indication that a conflict of interest exists or may arise, it shall be the 

responsibility of the Bidder to inform AIIMS Bathinda, detailing the conflict in writing as an 

attachment to this Bid. 

 

13.2 AIIMS Bathinda will be the final arbiter in cases of potential conflicts of interest. Failure 

to notify AIIMS Bathinda of any potential conflict of interest will invalidate any verbal or 

written agreement. 

 

13.3 A Conflict of Interest is where a person who is involved in the procurement has or may 

be perceived to have a personal interest in ensuring that a particular Bidder is successful. Actual 

and potential conflicts of interest must be declared by a person involved in a Bid process. 



 

14.0 Condition under which EOI is issued: 

The EOI is not an offer and is issued with no commitment. AIIMS Bathinda reserves the right 

to withdraw EOI and vary any part thereof at any stage. AIIMS Bathinda further reserves the 

right to disqualify any bidder, should it be so necessary at any stage. 

 

15.0 Last date of submission of EOI: 

 

The last date of submission of EOI is 06-03-2026 (3:30 PM) 

Bid Opening Date & Time is 07-03-2026 (11:00 Athe M) 



 

FORMAT – 1 

APPLICANT’S EXPRESSION OF INTEREST 

 

 

To, 

The Sr. Administrative Officer  
AIIMS Bathinda 

 

Sub: Empanelment of Technical Support Agency for Skill Development Training Programs 

 

Dear Sir/Madam, 

In response to the Invitation for Expressions of Interest (EOI) published on 02-03-2026 for 

the above purpose, we would like to express interest to carry out the above proposed task. 

As instructed, we attach the following documents in separately sealed envelopes 

1. Organizational Details (Format-2) 

2. Experience in related fields (Format-3) 

3. List of experts / consultants on payroll at least 3 (Format-4) 

4. Financial strength of the organization (Format-5) 

5. Additional information (Format-6) 

6. Declaration (Format-7) 
 

 

 

Signature of the applicant [Full name of applicant] 
 

 

 

 

Encl.: As above. 

Note: This is to be furnished on the letter head of the organization. 

Sincerely Yours, 

 

 

Stamp........................ 

  Date: 



 

FORMAT – 2 
 

Sl. No. Organizational Contact Details 

1. Name of Organization  

2. Key areas of business  

 

3. 

Type of Organization Firm/ Company/ partnership 

firm 

 

 

 

4. 

Whether the firm has been blacklisted by any Central 

Govt. / State Govt./PSU/ Govt. Bodies / 

Autonomous? 

If yes, details thereof. 

 

5. Address of registered office with telephone no.  

6. Business Address  

7. Office Address   

8. Contact Person with telephone no. & e-mail ID  

 

Enclose:- 

1. Copy of Business Registration 

2. Undertaking in respect of 4 above. 

 

 

Signature of the applicant 

Full name of the applicant 

Stamp & Date 



 

FORMAT – 3 
 

 

 

 

S/

N 

 

 

 

Items 

 

Number of 

Assignments 

during last 

3 years 

Number of 

Candidates 

Order Value 

of each 

assignment 

in Lakhs of 

Rs. (Enclose 

copy of each 

order) 

Mention the 

name of 

Client/ 

Organization 

(Enclosed 

Work 

Orders) 

 

 

Page 

Number 

 

 

 

 

 

 

1 .1 

Experience of 

number of Skill 

Development 

Training 

Programs  in 

past 3 Financial 

Years 

     

1.2 Experience of 

number of 

trainees trained 

under Skill 

Development 

Training 

Programs in past 

3 Financial Years 

     

1.3 Experience of 

Knowledge 

Partner / 

Technical 

Support Agency 

for Government 

Sponsored Skill 

Development 

Training Program 

     



 

FORMAT – 4 
 

 

List of experts/consultants on payroll (at least 2) 

Sl. No Name Designation Qualification 
Relevant 

Experience 

1. 
    

2. 
    

3. 
    

4. 
    

5. 
    

6. 
    

 

 

 

 

 

 

 

 

Signature of the applicant 

Full name of applicant 

 

Stamp & Date 



 

FORMAT – 5 
 

 

 

Sl. No 

 

Financial Year 

Whether 

profitabl

e Yes/NO 

 

Annual net profit 

(in Crores of 

Rs.) 

 

Overall annual 

turnover (in Crores 

of Rs.) 

1 2022-23 
   

2 2023-24 
   

3 2024-25 
   

 

NET WORTH OF ORGANISATION AS ON 31st March, 2025 - 
 

 

 

 

 

Signature of the applicant 

Full name of applicant 

 

Stamp & Date 



 

1.  List all enclosures related to the previous sections. 

2.  Additional information to support the eligibility as per Section 7 (Not more than 2 

pages). 

Signature of the applicant 

Full name of applicant 

 

Stamp & Date 

Additional Information 

FORMAT – 6 
 

 

 

 

 

 

 

S.NO Description No. of pages 

   

   

   



 

FORMAT -7 
 

 

Note: The declaration is to be furnished on the letterhead of the organisation. 

Date of Signature: 

Name and Designation: 

Authorized Person’s Signature. 

We hereby confirm that we are interested in competing for the Consultancy Services to undertake 

the task related to Empanelment of Project Management Agency for Skill Development Training 

Programs, and we have not been blacklisted by any Government Agency/ PSU, etc in the last 3 

years. 

All the information provided herewith is genuine and accurate. 

Declaration 



 

ANNEXURE-I 

 

 

1. TERMS OF REFERENCE – 

 

 

a) To manage the project and support in successful implementation of Skill Development 

Projects. 

 

b) To identify and deploy vendors, consultants and agencies for implementation of project 

and ensure disbursal of funds to agencies. 

 

c) To monitor project activities and major outputs of the scheme since its inception vis-à- 

vis the desired outputs. 

 

d) To determine the financial vis-à-vis physical achievements under the Scheme, vis-à-vis 

the approvals given. 

 

e) To ensure/assess major outcomes of the scheme vis-à-vis desired outcomes with analysis 

of parameters such as Gross Enrolment Ratio, project outcome, market assess etc. 

 

f) To ensure the impact of the Scheme on quality of products, timely completion, value chain 

enhancement, beneficiary details etc. 

 

g) To suggest measures for improvement of implementation and monitoring mechanism for 

the scheme. 

 

2. METHODOLOGY – 

 

a) The Agency shall appoint vendors for implementation of various activities under Project 

and support AIIMS Bathinda in successful implementation of Project and further 

monitoring of project 

 

b) AIIMS Bathinda is free to take strong punitive measures including and not limited to 

forfeiting of bank guarantee/security deposits, blacklisting against erring 

companies/entity to safeguard the interests of beneficiaries and to ensure effective 

utilization of public funds. 

 

3. Project Monitoring – 

a) Project Monitoring through AIIMS Bathinda constituted PMC on periodical basis for all 

the assigned locations shall be conducted for ensure of proper training . 

 

b) In case of detection of any wrongful happenings or unforeseen situation that happens, 

which is found to be deliberate in nature, the concerned Agency will be issued a warning 

for the first offence. In case of subsequent offences, the Agency will be de-empanelled 



 

and restricted from further participating in the said Scheme, in addition to invoking of 

bank guarantee. Also, the implementing agency shall pay back entire amount to the 

AIIMS BATHINDA as per agreed legal terms. 

 

c) Review of the various data sources for educational indicators to assess the progress over 

the years. 

 

d) Review of annual accounts and audit reports of agencies 

 

e) Review of procurement procedures of works/goods/services for optimal utilisation of 

financial resources. 

 

 

4. ENGAGEMENT PROCEDURE – 

Award of EOI 

i. After the technical evaluation, AIIMS Bathinda, if convinced of the fulfilment of 

the terms and conditions as laid out, will consider engagement and will issue 

orders duly approving the qualified Agency. 

ii. Agency shall enter into an agreement (MOA) within 15 days from the date of 

approval. 

Delivery and Document procedures and Legal terms: 

i. The Agency may be engaged for future Training, Capacity Building and Skill 

development program along with monitoring activity as per the requirements of 

AIIMS Bathinda and as per the mutual terms of reference. 

ii. AIIMS Bathinda shall execute an agreement covering all the Terms and 

Conditions on a non-judicial stamp paper (purchased in the name of the 

Manufacturer) of Rs.100/- or as per the existing procedure at his cost within 15 days 

from the date of approval. The Agency is not permitted to execute any work without 

the agreement. 

iii. In respect of any dispute arising out of the implementation of this EOI, the 

decision of the EOI Accepting Authority shall be final. 

iv. For any legal remedies, the courts of Punjab shall only have jurisdiction.



 

Rights reserved: 

 

AIIMS Bathinda reserves the right to accept or reject the EOI at the time of processing, 

finalization, even after finalization and during the validity period of the EOI without 

assigning any reasons whatsoever and does not bind itself to accept the Manufacturer or 

any specific equipment. 

 

 
 

 

 
 

 

 

*** 


