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CONFIDENTIAL

ALL INDIA INSTITUTE OF MEDICAL SCIENCES BATHINDA

MINUTES OF THE FIRST INSTITUTE BODY MEET

1. The First Institute Body meet of AIIMS Bathinda was held on 14" Oct 2020 from
1100hrs to 1400 hrs in the Board Room of AIIMS, Delhi. The meet was chaired by Dr. S.C
Sharma, President AlIMS Bathinda with the following members.

Members who attended the meet physically: -

(i) Sh. Shwait Malik Member
(ii) Prof. Anil Kumar Gupta Member
(iii) Dr. Kamlesh Upadhyay Member
(iv) Dr. Rajiv Kumar Member
(v) Dr. Yogendra Malik Member
(vi) Prof D.K. Singh Member Secretary

Members who attended the meet through video conference: -

(i) Sh. Gurjeet Singh Aujla Member
(i) Prof. (Dr.) Sunil Kumar Member
(iii) Dr. Ashok Panagariya Member
(iv) Dr. Dharmendra Singh Gangwar Member
(v) Prof. Ajay Kumar Sharma Member
(vi) Prof.Sarit K Das Member
(vii) Prof. K. S Rangappa Member
(viii) Shri. D.K Tiwari Member*

Special Invitees: -

(i) Shri. Sunil Sharma Special Invitee**
(ii) Lt. Col Devender Singh Rawat Special Invitee
(iii) Shri. Kumar Abhay, IAAS Special Invitee

* Shri D.K Tiwari represented Smt. Vini Mahajan, IAS, Chief Secretary, Punjab
** Shri Sunil Sharma, (PMSSY) also represented Shri. Rajesh Bhushan, Secretary MoHFW.
Shri Sukhbir Singh Badal, Member of Parliament (Lok Sabha) could not attend the meet.

2. At the outset, the Director AIIMS Bathinda welcomed the Honorable President and all
other members to the IB meet and requested the President to Chair the First IB Meeting of

AlIMS Bathinda.

3. The Chairman called the meeting to order. It was noted that the quorum was complete.
The Chairman requested the Member Secretary to introduce the agenda points and initiate
discussion for threadbare deliberations.
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Welcome to the Hon'ble President

4. Member Secretary, Prof.(Dr.) D.K. Singh, Executive Director& CEO, All India Institute
of Medical Sciences, Bathinda, Punjab welcomed Prof.(Dr.)S.C. Sharma, the Honourable
President of the Institute Body, AIIMS, Bathinda and congratulated him for his appointment as
the Chairman of the National Medical Commission.

Agenda No, 2,1
5. After the Member Secretary's welcome address, the Chairman requested the members
and the Special Invitee to introduce themselves.

Agenda No, 3.1
Presentation of the Activities of AlIMS Bathinda by the Executive Direct

6. The Member Secretary gave a presentation on the progress state of various activities
of AlIMS Bathinda as enlisted in the succeeding paras: -

(a) Details of Project. The Member Secretary briefed that the project is being
executed by HITES, who have contracted NCC Ltd for the execution of work with a
project cost of Rs 565.017 Crore on 08 Jun 2018 with a completion schedule of 24
months in four phases, which got adversely impacted and delayed due to the Covid
pandemic. The project has been planned over a land area of 175 acres.

(b) Activities till Date. The Member Secretary thereafter covered the activities of
AlIMS Bathinda till date starting with the foundation stone, which was laid by the
Honourable Prime Minister on 25 Nov 2016. The MBBS college with its First Batch
started functioning wef 26 Aug 2019 and was followed by the OPD inauguration on 23
Dec 2019 which also coincided with the Handing/Taking over of Phase | civil assets.
The IB was formed on 30 Jan 2020 and the First Director assumed the administrative

command wef 01 July 2020.

(c) State of Ongoing Activities. = On the front of ongoing activities, the Member
Secretary brief that the First MBBS batch of 50 students, which was functioning at

Faridkot under aegis of Guru Govind Singh Medical College &Hospital, is being
shifted to AIIMS Bathinda. The OPD is functional along with an operational 20 bedded
Level 2Covid ward and ICMR approved Covid Testing capability. He also briefed all
the quorum on the recent installation of MRI, X-Ray and CT scan facilities at AlIMS

Bathinda.

(d) Recruitment Status. The update on the advertisement of Project Cell
vacancies and the Faculty recruitment was briefed to the quorum along with
recruitment state of 76 non faculty post including 95 Grade Il nurses and 118
utsourced individuals.
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(e) Fund State. The Member Secretary thereafter briefed the IB on the state of
various funds received and the expenditure details for the financial year 2019-2020
and the ongoing fund state for financial year 2020-2021.

Agenda No, 4.1

7. In accordance with Section-10(1) of the AIIMS Act, 1956, the Member Secretgry
proposed the Honourable President to constitute the Governing Body of AlIMS Bathinda, which
was constituted as under: -

(i) | President of the Institute Prof. S. C. Sharma, Former Head Otolaryngology and
Head & Neck Surgery, AlIMS Delhi

(i) | Secretary, Ministry of Shri. Rajesh Bhushan, IAS, Secretary, Ministry of
Health & Family Welfare, | Health & Family Welfare, Government of India
Government of India

(i) Chief Secretary, Smt. Vini Mahajan, IAS, Chief Secretary, Government
Government of Punjab of Punjab

(iv) | Director General of Prof. (Dr.) Sunil Kumar, Director General of Health
Health Services (Ex- Services, Govt. of India
Officio)

(v) | Representative of the Dr. Dharmendra Singh Gangwar, Additional Secretary
Ministry of Finance (Ex- & Financial Advisor, Ministry of Health & Family
Officio) Welfare, Government of India

((vi) | Six Members of the (i) [Shri Shwait Malik, Member of Parliament, Rajya
Institute Body Sabha
(il) |Prof. Sarit K. Das, Director, IIT Ropar
1 (i) |Prof. K.S. Rangappa, General
i President, Indian Science Congress
] Association, Kolkata
| (iv) |Dr. Rajiv Kumar, Professor & Head, Cardio-
vascular DMC & Hospital, Ludhiana, Punjab
(v) [Dr. Kamlesh Upadhyay, Professor and Head,
Department of Medicine, Byramjee J. Medical
College and Civil Hospital, Anmedabad, Gujarat
(vi) |Prof. (Dr.) Dinesh Kumar Singh, Director, AIIMS
Bathinda
rmanen ial Invi -

()Additional Secretary (in the MoHFW in charge of the Institute)
(Joint Secretary, PMSSY, MoHFW in charge of the Institute

(Member Secretary)
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(ii)Dean (Academics)
(V)Deputy Director (Administration)ln-charge, AlIMS, Bathinda.
(v)Financial Adviser

Agenda No, 4.2
nstitution of th nding Fin mmittee - Bathi
8. In accordance with Section-10(5) of the AIIMS Act, 1956, the Member Secretary

proposed the Honourable President to constitute the Standing Finance Committee of AlIMS
Bathinda, which was constituted as under: -

S.No Name & Designation Chairman/Member

(i) Shri. Rajesh Bhushan, Secretary, Ministry of Health & Chairman

Family Welfare, Government of India
(i) Dr. Dharmendra Singh Gangwar, Additional Secretary &
Financial Advisor, Ministry of Health & Family Welfare,

Government of India
(iii) Smt. Vini Mahajan, IAS, Chief Secretary, Government of | Member

Vice-Chairman

Punjab
(iv) Prof. (Dr.) Sunil Kumar, Director General of Health Member
Services, Govt. of India
(v) Shri Gurjeet Singh Aujla, Member of Parliament, Lok Member
Sabha
(vi) Prof. Ajay Kumar Sharma, Vice Chancellor, |.K. Gujral Member
Punjab Technical University, Jalandhar, Punjab
(vii) Dr. Yogendra Malik, Associate Professor, Bhagat Phool Member
Singh Govt. Medical College, Sonipat, Haryana
[viii) The Director AlIMS Bathinda Member-Secretary

(Member Secretary) CONFIDENTIAL
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Agenda No,. 4.3

nstitution h i i i - hi

0. In accordance with Section-10(5) of the AIIMS Act, 1956, the Member Secretary

proposed the Honourable President to constitute the Standing Selection Committee of AlIMS
Bathinda, which was constituted as under: -

S.No Name & Designation Chairman/Member

(i)  |Dr. Ashok Panagariya, Professor Emeritus, Sawai Man Chairman
Singh Medical College, Jaipur, Rajasthan

(i) Dr. Rajiv Kumar, Professor & Head, Cardio-vascular Vice-Chairman
DMC & Hospital, Ludhiana, Punjab

(i) |Prof. (Dr.) Sunil Kumar, Director General of Health Member
Services, Govt. of India

(iv)  |Dr. Kamlesh Upadhyay, Professor and Head, Member

Department of Medicine, Byramjee J. Medical College
and Civil Hospital, Ahmedabad, Gujarat

(v) Prof. Sarit K. Das, Director, IIT Ropar Member
(vi)  |Prof. Ajay Kumar Sharma, Vice Chancellor, |.K. Gujral Member
Punjab Technical University, Jalandhar, Punjab
(vii)  |Prof. (Dr.) Dinesh Kumar Singh, Director, AIIMS Member-Secretary
Bathinda

10.  The Honourable President stated that to cater for minority and reservation interest a
SC/ST/OBC/Minority member from AlIMS Bathinda (Faculty) Senior Working Faculty should be
incorporated in the Selection Committee as an Observer.

Ointh—
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Agenda No. 4.4
nstitution i i i -
11. In accordance with Section-10(5) of the AIIMS Act, 1956, the Member Secretary

proposed the Honourable President to constitute the Standing Academic Committee of AlIMS
Bathinda, which was constituted as under: -

Bathinda

S.No Name & Designation Chairman/Member
(i) Dr. Rajiv Kumar, Professor & Head, Cardio-vascular Chairman
DMC & Hospital, Ludhiana, Punjab
(i) Prof. Sarit K. Das, Director, IIT Ropar Vice-Chairman
(iii) Dr. Ashok Panagariya, Professor Emeritus, Sawai Member
Man Singh Medical College, Jaipur, Rajasthan
(iv)  |Prof. (Dr.) Sunil Kumar, Director General of Health Member
Services, Govt. of India
(v) |Prof. K.S. Rangappa, General President, Member
Indian Science Congress Association, Kolkata
(vi) Prof. Ajay Kumar Sharma, Vice Chancellor, I.K. Member
Gujral Punjab Technical University, Jalandhar,
Punjab
(vii) Prof. Anil Kumar Gupta, Senior Professor & Head, Member
Post Graduate Institute of Medical Education and
Research, Chandigarh
(viii) Dr. Yogendra Malik, Associate Professor, Bhagat Member
Phool Singh Govt. Medical College, Sonipat, Haryana
(ix)  |Prof. (Dr.) Dinesh Kumar Singh, Director, AlIMS Member-Secretary

(Member Secretary) CONFIDENTIAL
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Agenda No, 4,5
nstitution i i - i
12. In accordance with Section-10(5) of the AlIMS Act, 1956, the Member Secretary

proposed the Honourable President to constitute the Standing Estate Committee of AlIMS
Bathinda, which was constituted as under: -

S.No Name & Designation Chairman/Member
(i)  Shri. Shwait Malik, Member of Parliament, Rajya Chairman
Sabha
(i) Shri. Gurjeet Singh Aujla, Member of Parliament, Vice-Chairman
Lok Sabha

(i) |Dr. Rajiv Kumar, Professor & Head, Cardio-vascular | Member
DMC & Hospital, Ludhiana, Punjab

(iv)  [Smt. Vini Mahajan, IAS, Chief Secretary, Member
Government of Punjab
(v) Dr. Dharmendra Singh Gangwar, Additional Member

Secretary & Financial Advisor, Ministry of Health &
Family Welfare, Government of India

(vi)  [Prof. Anil Kumar Gupta, Senior Professor & Head, Member
Post Graduate Institute of Medical Education and
Research, Chandigarh

(vii)  Prof. (Dr.) Dinesh Kumar Singh, Director, AlIMS Member-Secretary
Bathinda
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Director & CEO

AlIMS Bathinda



CONFIDENTIAL

Agenda No, 4.6

n H i . . . . -

13. In accordance with Section-10(5) of the AIIMS Act, 1956, the Member Secretary
proposed the Honourable President to constitute the Standing Hospital Affair Committee of
AlIMS Bathinda, which was constituted as under: -

No Name & Designation [ Chairman/Member

(i) [Prof. Anil Kumar Gupta, Senior Professor & Head, Post Chairman
Graduate Institute of Medical Education and Research,
Chandigarh

(i) [Dr. Rajiv Kumar, Professor & Head, Cardio-vascular Vice-Chairman
DMC & Hospital, Ludhiana, Punjab
(i) |Dr. Yogendra Malik, Associate Professor, Bhagat Phool Member
Singh Govt. Medical College, Sonipat, Haryana
(iv) {Smt. Vini Mahajan, IAS, Chief Secretary, Government of | Member

Punjab

(v) |Prof. (Dr.) Sunil Kumar, Director General of Health Member
Services, Govt. of India

(vi) [Dr. Kamlesh Upadhyay, Professor and Head, Member

Department of Medicine, Byramjee J. Medical College
, and Civil Hospital, Ahmedabad, Gujarat

' (vii) |Prof. (Dr.) Dinesh Kumar Singh, Director, AIIMS Member-Secretary
| Bathinda

L

14. The Honourable President advised to co-opt the Medical Superintendent, Dean and the
Superintending Engineer in the said respective committees.
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Agenda No, 4.7
nstitution of th nding HR -Commi - AIIMS Bathin
15. In accordance with Ministry of Health and Family Welfare Circular No Z-

28016/19/2018-PMSSY-IV dated 23 March 2018 a HR Sub-committee was constituted to
consider and approve recommendations of all the Selections which are to be approved by the
Goveming Body. The composition of the HR Sub-committee was finalised as under:-

S.No

Name & Designation

Chairman/Member

(i)

Dr. Dharmendra Singh Gangwar, Additional Secretary &
Financial Advisor, Ministry of Health & Family Welfare,
Government of India

Chairman

(ii)

Prof. Anil Kumar Gupta, Senior Professor & Head, Post
Graduate Institute of Medical Education and Research,
Chandigarh

Member

(iii)

Chief Secretary of the concerned State or his/her
representative not below the rank of Health Secretary of
the concerned State dealing with Medical Education in
the State

Member

(iv)

Director of the Concemed AIIMS as Convenor of the
Sub Committee of the Governing Body (GB)

Member-Secretary

(Member Secretar;(()) CONFIDENTIAL
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Agenda No, 5.1
D ion of Administrativ inanci irector - hin

16. In accordance with the AIIMS Regulations vide Notification FNo 14-3/69/99-Estt.1
dated 25 Feb 1999 and vide Ministry of Health and Family Welfare Notification No 14-
3/69(98)/Coordination Cell/Estt. (Para-Il) dated 18 Oct 2019 it was proposed by the Member
Secretary to delegate the Administrative and Financial Powers to the Director AlIMS Bathinda,
who shall be the Head of the Department and discharge the under mentioned duties: -

(a) He shall be in-charge of the administration of the Institute. He shall allocate duties
to the officers and employees of the Institute and shall exercise such supervision and
executive control as may be necessary subject to the rules and these regulations;

(b)  He shall exercise the powers specified in Schedule | to these regulations;

(c) He shall have the powers to delegate any of his powers to the officers on the

administrative side subject to such limitations as may be imposed by the Governing
Body.

Resolution. The Institute Body approved the said agenda for adoption by AIIMS Bathinda.

17. The Member Secretary briefed the quorum regarding the necessity of acquiring
additional land for AIIMS Bathinda, which has been constructed over 175 acres of land at
Village Jodhpur, Romana, Bathinda. He emphasized that AlIMS Bathinda is 750 bedded
hospital which includes the Hospital, MBBS College, Nursing College, MBBS Hostel, Nursing
Hostel and the Residential complexes for both Faculty and Non-faculty and stated that the
present land space allotted to AlIMS Bathinda is grossly inadequate to meet even the present
space requirements of the Institute. The Member Sectary sought approval for taking up the
matter independently by the Institute with the State Government.

Resolution. The Institute Body approved the agenda for maximising the land acquisition for
futuristic development and directed that in case where there is no financial requirement the
Institute can independently pursue the matter with the State Government and further in case

where there is a financial requirement, the proposal should be brought for approval in front of
Standing Finance Committee.

Agenda No, 7.1

nstruction of 2" Ph i i i MS Bathin
18. The Member Secretary briefed the President and the quorum about the requirement of
commencing the construction of 2™ phase of residential units at AlIMS Bathinda, which has
only 106 dwelling units and is located approx. 10 km away from the main city in a place, which

is devoid of residential accommodation, due to which the employees are staying at faraway
Iocationﬁ.
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He further stated that, due to increased housing demand, the rental shave increased in the
region and the authorised HRA of Class Z city is grossly inadequate to meet the rental
requirements of the employees. The Member Secretary brief the adverse impact of increased
rentals, far residences, increased commutation time on the functioning of AlIMS Bathinda.
Hence, he sought approval for the permission to commence the 2™ phase of construction at
AlIMS Bathinda.

Resolution. The Institute Body in principal approved the said proposal and advised that after
calculation of the financial estimate for the said project work, the proposal should be placed
before the Standing Finance Committee. '
Further on basis of the advice rendered by Sh. Sunil Sharma, JS (PMSSY), the Director
proposed that housing requirements be met through lease on an interim basis; which was also
in principal approved by the IB and directed that the proposal should be placed before the
Standing Finance Committee.

Agenda No, 8.1
Ratification of Adh mmi for AlIMS Bathin
19. The Member Secretary emphasised on the need of Institute Body ratification for

constitution of various ad hoc Selection Committees for filling up Faculty/Non-Faculty /
Resident / Contractual Posts, vide Order No. 7.28016/24/2014-SSH dated 01 May 2015,
Ministry of Health & Family Welfare (PMSSY Division), Government of India.

Resolution. The Institute Body approved the above notification dated 01 May 2015 by the
Ministry of Health and Family Welfare and directed Committees to be constituted as per

notification and be circulated among the IB members.

Agenda No, 9.1
20. The Member Secretary informed the quorum on various procurements done by AlIMS
Bathinda against Rule166(ii) of GFR 2017 during Covid Emergency.
T No | ltem From Qty Unit price | Total Amount
G PPE Kits M/s Young 1000 Rs. 725/- Rs.725000/-
enterprises, New Delhi.
(i) | N-95 Masks M/s Young 500 Rs.76.15/- | Rs.38095.24/-
Enterprises, New Delhi.
(iii) Medical Oxygen M/S Hitech 3000 Rs.196/- Rs. 588000/-
Cylinder D-Type | industries  Itd. pm
Mohali
(iv) B-Type M/S Hitech 1500 Rs. 81.76 Rs. 122640/-
industries  Itd. pm
Mohali
(v) A-Type M/S Hitech industries 300 pm Rs. 70.56 Rs.21168/-
Itd. Mohali

Resolution:- Approved in view of the COVID-19 situation by the IB.
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Agenda No, 10,1

Approval of B r
21. The Member Secretary briefed the Institute Body for obtaining permission for

commencing various Paramedical Courses as tabulated to provide quality paramedical care at
AlIMS Bathinda: -

S.No NAME OF THE COURSE SEATS
(i) B.Sc. Operation Theatre & Anaesthesiology 10
(i) B.Sc. Medical Laboratory Technology 10
(iii) Bachelor of Optometry 10
(iv) B.Sc. (Hons.) Medical Technology in Radiography 10
(v) B.Sc. in Dental Operating Room Assistant, 10
(vi) B.Sc. Dental Hygiene 10
(vii) B.Sc. in Operation Theatre Technology 10
(viii) B.Sc. Medical Technology in Radiography 10
(ix) B.Sc. Medical Technology in Radiotherapy 10
() B.Sc. Nursing (Post-Basic) 20
(xi) B.Sc. (Hons.) Nursing 100

Resolution. The Institute Body in principal approved the agenda and directed that the
proposal be placed in a phased manner before the Standing Academic Committee for

consideration and approval.

Agenda No. 11.1
Permission to A for Bank/P ffice/F Langar
22. The Member Secretary sought the permission from the Institute Body to allocate space
for following infrastructure at AlIMS, Bathinda.

(i) Bank.

(i)  Post Office.

(iii)  Police post.

(iv)  Cafeterias.

(v)  Space for food distribution etc.

Resolution. Institute Body in principal approved the need of these proposals and directed that

the proposal having financial requirements be placed befor ' i
. e the Standing Finan i
after being processed through Standing Estate Committee. ° ce Committee

/
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23. The Member Secretary sought the permission from the Institute Body to construct
various infrastructure at AIIMS, Bathinda, as the present infrastructure of AIIMS Bathinda is
inadequate to accommodate the patient's along with their attendants. He further briefed that
case with the State Government has already taken for allocation of additional land, wherein it
is proposed that following civil infrastructure be constructed: -

(i) Patient Attendant Shelter. It is required for meeting the residential
requirement of the patients and their attendants during the period of stay / treatment
at AlIMS, Bathinda.

(i) Public Toilet and Bathing Facility For the hygiene requirement of various
people and attendants visiting AIIMS, Bathinda, there is a need to construct a min
100 seat Public toilet with bathing facility.

(i) Bus Stand and Parking Facility A corresponding bus stand and
parking infrastructure to accommodate at least 10 buses and 1000 vehicles would
be required.

The said infrastructure construction would be funded from the CSR funds of the NGOs and
social organizations that have been approaching AlIMS Bathinda for the cause.

Resolution. Institute Body in principal approved the agenda; with the advice that the Bus

Stand and Public Parking Facility be placed at a distance from the Institute to avoid any
bottleneck / traffic jam.

Agenda No, 13,1
Acceptance of Faculty Association for AIIMS Bathinda
24.

The Member Secretary briefed that Institute Body that a Faculty association has been
constituted at AIIMS, Bathinda through an electoral process. The Faculty association needs
to be recognised as per CCS (Recognition of Service Association) rules. The said association

has been constituted to look into the welfare measures of the Faculties of AlIMS Bathinda

He further proposed that the said Faculty Association be acce ted ' '
. and reco

Bathinda for the said purpose. p gnised at AlIMS,

Resolution. The Institute Body in principal a i
Resolution. Th pproved the agenda with the iti
the DoPT guidelines and AIIMS Act on the subject. ondiion to follow
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Agenda No, 14,1

r nd Non-F

25. The Member Secretary sought permission from the Institute Body for.grant of HECA
and LRA to various faculty and non-faculty in accordance with MoHFW (Hospital — || Section)
OM No Z.28015/119/2012-H dated 18 Sept. 2019 and No.Z-28016/60/2017- PMSSY-IV dated

05 July 2017.

Resolution. The Institute Body in principal approved the agenda on the basis of remark staFed
by Sh Abhay Kumar, FA AIIMS Bathinda / PGIMER that the said allowances ‘are already being
paid from Salary Head. Sh Sunil Sharma, JS (PMSSY) further advised that since the agenda

has financial requirements, hence it should be placed before Standing Finance Committee for

consideration.

Agenda No, 15.1
Joining E on to Nursing Officer Grade Il

26. The Member Secretary informed the quorum that AIIMS Bathinda has completed
recruitment process of inducting 150 Nurses against the sanctioned posts. The appointment
letters and joining letters dispatched to the 150 meritorious candidates out of which 52
officers have requested for extension. The extension period varies from 1 month to 3 months.
In view of the same he sought permission from the Institute Body to grant extension. It is
proposed that the joining extension be granted with the permission of the Institute Body vide
Para 65 of Schedule-l of AIIMS Regulations circulated vide Notification No.14-
3/69(98)/coordination cell/Estt. (part- Il).

Resolution. The Institute Body permitted extension of 6 months for genuine cases as a one-
time measure due to the Covid situation and further directed that hereinafter joining of
maximum 3 months can be granted to the employees of AlIMS Bathinda.

Y=
.
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27.  The Member Secretary informed the quorum that AIIMS Bathinda urgently requires
some essential posts which have not been sanctioned in the initial phase of raising vide
Ministry of Health and Family Welfare order No £-28016/45/2017-PMSSY-IIl dated 04 Feb
2019. He further stated that 231 x Nursing Grade | and 600 x Nursing Grade Il posts have
been sanctioned, which is presently in excess of the actual requirement. At the same time
there are many posts which are required but not sanctioned like the Radiology Technician
Physiotherapists, Radio Safety Officer etc... and many other posts which are inadGQUateI,
sanctioned like Data Entry Operators, IT programmers, Network administrator etc. .. ’

> n N
Bx' % { 7‘ \
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Hence, as an interim measure, it is proposed that appropriate Selection Committee be
permitted to hire/contract the need-based posts/requirements against 831 sanctioned posts.
The Member Secretary also presented post wise list of urgent requirements to the quorum,
which was as under: -

No | Post | erade | Pay-scale _ Qty
1 | Pharmacist Gr. | B 9300-34800+GP 4200 2
2 | Programmer - | B 9300-34800+GP 4600 | 4
3 | Physiotherapist | B " 9300-34800+GP 4200 2
4 | Sanitation Officer B 9300-34800+GP 4600 1
5 | Dietician B 9300-34800+GP 4600 1
6 | Assistant Fire Officer B 9300-34800+GP 4200 1
7 | Manifold Technicians (Gas Steward) C 5200-20200+GP 2800 4 |
8 | Technicians (CSSD) B 9300-34800+GP 4200 2
9 | Junior Medical Record Officer B 9300-34800+GP 4200 1
10 | Medical Record Technician C 5200-20200+GP 2400 2
11 | Blood Transfusion Officer A 15600-39100+GP 6600 1
12 | Laundry Supervisor C 5200-20200+GP 2400 1
13 | Technician (OT) B 9300-34800+GP 4200 4
14 | Technician (Radiology) Grade | B 9300-34800+GP 4600 6
15 | Radiation safety officer 1
16 | Care taker of Guest House 1
17 | Sports Officer 1
18 | Yoga Teacher 1
19 | Hostel warden 4
Grand Total 40*
Note:-Since the list was prepared on urgent basis in IB meet itself hence an
additional reserve of 10 post had been proposed totalling to 50 post
e The functioning department in the AIIMS will be consulted for their
emergency need to run the clinical services.

Resolution. The Institute Body in principal approved the agenda under the condition that the

following be ensured: -
(@) The post should be sanctioned under the CIB approved Standard Staffing
Pattern for a 750 bedded hospital.
(i)  Vacancy of the said post must exist in the Institute.
(i)  Maximum period of outsourcing/contracting should be two years.

mutandi B
28.  The Member Secretary informed the quorum that AIIMS Bathinda being a new
Institute, on operational lines of AIIMS Delhi; needs permission for adoption of all the CIB
rules circulated vide Ministry of Health and Family Welfare and all the r i -

i ules mutat
being followed by AIIMS Delhi. Is mutandis

Resolution. The Institute Body in principal approved the agenda.
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29. The Member Secretary informed the quorum that annual accounts of AlIMS Bathinda
were required to be submitted before 30 Jun 2020 to the Principal Director of Audit (Central),
Chandigarh and the due date to receive the audit certificate is 31 Oct 2020. Though the
annual accounts of AlIMS Bathinda have been submitted within the due timelines; however
due to non-formation of the GB, the body which approves the accounts, the auditing process
is presently stalled. Furthermore, it is envisaged that the first schedule of GB meet of.AIIMS
Bathinda, which is yet to be conducted, will further delay the auditing process, hence In view
of the above and considering the timelines for auditing, it is proposed that Director AIIMS
Bathinda be empowered to approve the annual accounts before submission for audit to
Comptroller and Auditor General of India.

Resolution. The Institute Body in principal approved the agenda.

Any Other Issues: -As desired by Dr. Dharmendra Singh Gangwar (IB Member) to be
circulated. Here | attach the Handout of the Slides.
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Governance Framework under AIIMS Act
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Revenue Generation Plan
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General Principles for Good Financial Management

o Cenet U] '
e Pgde 11 Mandade Cam s pof fimancial proprety

« Masusd for Provurement s 2017
Rale 15 B R's (Rugt quality, quantity, proce. time & place, soure |
« Rabe 17 Princsphes of procurement

Trassparetay Probersiotaten
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# Rule 3 2:Cesde of Integrity for public procurement
» Masual for Procaresent of Works 2017
. Rde1 0. Basi principles of undertaking of works

« Marual for Procurement of Consultancy and otner

+Rulel.11 Principles for public procunement of services

B, Strategic Management
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Section 13 AlIMS ACT : Objects of the Institute

The objects of every lntinte shall b

W develop pitterms of traching o under-graduate and post-graduaty
Medwal educatan in all its branches sa as to demanstrate a high standard ol
medical educaton 1o all medical cofle gos anid other ahed mstitutions i [ndia

1) Lo bring togethed in ane place educationa lities of the bighest arder lor

a

e training of personned i b impoctant branches of health activity; and

) to sttan selt suffioeacy m post graduate medical education

..Functions of the Institute

* Establish and mamntain medecal colleges haspitals, densal coflege, nuraing
wllepe, roral and prben hea'th orgamsations , and other mstitutians foe the
tranmang o dtterers types of health workers

T Berstor the difterent medics| calleges i India

+ Hold eammaations and grant degrees daplamas and nther academs
distincons and toes

« Inszatate, and appoim persens to protessarships readerships. lecturer ships
and post af any description i aceardance with regulations

« Cemand and recesve such fees and other charges as may be prescribed by
rrulatioas
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C. The Way Ahead...
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Section 14 AlIMS ACT : Functions of the institute 1
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Performance Management

Thf ‘..’: v:.‘?: rmance metrics help us uaderstand track and manage the
Qase-and-etiect relabionships that determine the value of Instiute
»Wa - pamand r dipyie - Lt

We mas target our expendituse very careful’y helancing loag term gaals
=1 4= N ) ) c :

and short term obvectives  Long term wellness and hert term lness!

» Improve Gua' v of expenditine we Better output mp (utcome
» [rwers of Qual 2y of Expenditure

* Plamning and design of projects

* Exequian

* Govemance

* Accoumtahin

#1.MBO —

The Frve-Step MBO Process

Different Performance Management Systems
| Management By Objectives (MBO

Balarced Scorecard

(ectves and Kev Rewsts [OKR]

< ey Pertarmane |=dicators (KPI]

%2. The Balanced Scorecard
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Figure ] W’ Scorecand Strategy Map
BW/F Strategy Map, with Hospital-wide Goals
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- #4. Key Performance Indicators (KPls)
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KPIs for Education- Students success
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KPissfor Education- Faculty Success KPls for Education- Finanaing
| : Eraiuate e Cost of part-tume ang B -Tume (GCTy M2mlens.
‘Famh‘ \foruoadlhvdmmn Keen track of vour mstructors on an mdividual | {nstructional Costs:
o -%hmm(m?erm erscand bow mach your BET 8
.M-(O-le\ hﬂo The number of student s per faculty member, ‘ spending on admimisTative SEOVICES | 7‘;:,_57.___ Rasis
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Su!l J : ahe Dadgets oy LT semesler OF R &0
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KPIs for Hospitals KPls for Research

* Patient satisfaction

* Patient safety- Incidents; Medication errors i Kumber of scientific publications
* Death rate Number of patents
* Admussion /discharge wait times
& Alhiisicm satiis Nureher of wchnodogy tramder acivition
* Hospital Readmission rates Outonme Revenur generated by hcenses
* Patient referrals i oswans Lot o somgitif pblication  $sternal budget nienal et
« A I
verage hospital stay Netwrk %o, o jount ablicapon
*Treatment Costs

+Patient wait time - Emergency Room wait Rick Tinme aovd cont overrun; Esplavers surmovrs
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Integrated Performance Management
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Check-list for Institute Body
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immediate steps for Administration

“First. have 2 definte, clear
practical ideal: a goal, an objective.

B, GESFL and ol other come=srtue
CHURT 2 conprehenswe Ferd wce Masag { svstem for real-time moszoring of academcs, student
RO S@emargtons research, nabent cary and administratve matters such 38 rec-aments “
- Second, have e necssay means
bow St leogs - {0 achieve your ends: #isCom money,
Nmataness. recrutment of face'y and staff and procuremen o equipment .
materiais, and methods.
LU | nng LR

ng
Aangal accounts, Internal badpetary comtrols and Acé reports

Third, adjust all your means to that
end”

curemes: runagement GeM. eProcurement of temder: Contract management. Faciiy maragement
dditonal reseurce mobilation from Eferent sources- PMJAY

CONFIDENTIAL





{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }

